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Boosting Efficiency and
Profitability with Supply Chain

Management Professional
Services

The importance of Supply Chain Management (SCM)
in differentiating a company as a leader or a lagger
has never been greater nowadays.

Supply chain management involves optimising your operations to
maximize both speed and efficiency. It is essential to company
success and customer satisfaction. The IBM study below illustrates
best: the technology giant conducted a survey and observed that
several positive relationships between the adoption of the GS1 global
standards and technology and business results. Companies utilizing
standards show several enhanced efficiencies in their business
measures, such as in inventory cover, invoice accuracy, distribution
costs, etc.
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“The supply chain standards
and standardised processes
provided by GS1 HK prepare
us to go beyond Hong Kong
market and strengthen our
position in China. By adopting
global traceability standards,
not only are we benefited
from the reputation and
image as a trust-worthy
service provider, but also
helps us secure our business
relationship ~ with  leading
buyers, as well as contributing
to a 20% cost savings on
supply chain”

- DCH Logistics

21% shorter ]

Warehouse

35% less retail

service
excellence

32% less

42% lower

out of stocks

Customer [

inventory cover

N o

Source: Make your supply chain more efficient by using GS1 Global Standards. IBM 2011
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The Supply Chain Management Professional Services (SCMPS)

GS1 Hong Kong Professional Consultancy Services team helps companies across a range of
industries to:

. . ] .
,@_ Understand the business opportunity Enhance customer fulfillments and
and operational challenge they are satisfaction
facing

a'- Incorporate SCM best practices and
Remove supply chain barriers and ,.Q‘.. optimise their supply chain operations
bottlenecks, so as to increase supply
chain productivity and efficiency

| ITA Lower business costs, uplift company

Il profitability

SCMPS Services

0 Customised Training
e Process Consultancy

Technology Implementation

Supply Chain Management
Professional Services

SCMPS leverages on a worldwide network of global expertise and standard-based infrastructure
framework, coupled with local implementation experience, to help Hong Kong enterprises like yours
to adopt best practice in SCM.

SCMPS also offers you robust solutions using GS1 standards and the latest RFID/ |oT technologies in
meeting the evolving needs of your business processes.



Supply Chain Management Professional Services

Who we worked with

* AEON Stores (HK) Co. Ltd. * Metro Group

* A-fontane Co., Limited * Mengniu Dairy Company Limited

* A.S. Watson Group * Nuance-Watson

» Café de Coral Holdings Ltd. * Pricerite Home

» Cafe Deco Group * Rich Harvest Agricultural Produce Limited
* City Super Group * Sa Sa Cosmetics Co. Ltd.

 City of Dreams * SF Express Co. Ltd.

* Dairy Farm Group * Sims Trading Co. Ltd.

* DCH FoodMart * Swire Coca-Cola HK Ltd.

* DCH Logistics * Sun Fat Heung Food Products Ltd. (Top Soyafood)
* HKTDC Design Gallery * Tsit Wing International Holdings Limited

* DKSH Hong Kong Ltd. * Vitasoy International Holdings Ltd.

* Getz Bros. & Co. (Hong Kong) Limited * Walmart Inc.

* Indigo Living Ltd. * Wyeth Nutrition Hong Kong

* Naxim’s Caterers Limited

Scan to read the benefits!
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Why work with GS1 HK SCMPS team

‘ Certified top-notch professionals with local & global expertise to help customised
“ strategy specific to your unique business needs.

industries and supply chain issues.

i;é}? Assorted assessment tools to meet the needs of companies in different scale,

Scalable world-class solutions and change management strategy to support
€ > achieving business objectives.

Looking for a solution? Connect with us via

Email: scmps@gslhk.org

GS1 Hong Kong hosts a wide spectrum of
training courses and workshops, to know
more,please visit;

https://www.gslhk.org/events/upcoming/all

GS1 Hong Kong
22/F, OTB Building, 160 Gloucester Road, Wanchai, Hong Kong

T +852 2861 2819  F +852 2861 2423 E info@gslhk.org
www.gslhk.org
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